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How to Promote High Quality Development of the Traditional
Enterprises in China Through Platformization
A case study based on BESTORE

Cheng Hong., Wang Huaxing and Fan Hanbing
(Institute of Quality Development Strategy, Wuhan University; Macro—quality Management Coordination

Center of Hubei Province; Competition Policy Economy— quality Development Research Center)

Abstract ; Platformization is seen as an important way to realize the high quality development of
the traditional manufacturing enterprises in China. Based on the general theory of platform |,
economics and rich practical experience in the research of BESTORE operations, this paper constructs
a theoretical framework for the transformation and upgrading endeavor of the traditional enterprises
when they work towards achieving high quality development. Standardized case study methods are
used to summarize the platform development mode of the traditional enterprises from three
dimensions of content, structure and governance respectively. The study finds that platformization is a
high quality development mode for the traditional enterprises, which is characterized by the customer
—oriented attitude, the supply of high quality products and the effective digitized market governance
concerning risks and interests. The findings indicate that the key innovation points of the platform
development mode for the traditional enterprises include the huge network effect achieved through the
network reconstruction of the industrial supply chain, the efficient operations brought by the platform
infrastructure construction, and the strategic coordination made possible by the mutually beneficial
and win — win ecosystem building for the platforms. The conclusion of this paper should have
important theoretical significance for the high quality development of the Chinese economy, and
universal practical value for the high quality development of traditional manufacturing enterprises in
their transformation and upgrading endeavor as well.

Key Words: Traditional Manufacturing Enterprise; Platform; High Quality Development Mode; BESTORE
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